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Terms of Reference

“Evaluation of the existing Work-based learning models in secondary and post secondary VET Albania”
Ref: APPREN2014003/NC
1. Background and Rationale

The National Agency of Vocational Education, Training and Qualifications of Albania (NAVETQ) in partnership with the Hamburger Institut für Berufliche Bildung (HIBB) have been awarded a grant from the European Programs for Education and Youth, Erasmus+, to support a policy design exercise for the VET education system in order to induce youngsters’ employability after graduation. 

The project through a rigorous approach that involves in-depth analyses of the existing situation, development of occupational standards and intervention in the frame curricula of VET, strengthening of the partnership with businesses, intensive public and stakeholders’ consultations as well as piloting of the dual-system approach will design a sustainable way for Albania to introduce a dual-based vocational education at secondary level. 

In Albania, unemployment in the 15-29 years age cohort appear twice that of the general working aged population (youth unemployment rate of 31.1.% according to INSTAT official data). Among young women and men willing to enter the labour market, graduates of Vocational Secondary Education are often facing difficulties to enter the labour market. Labour market studies have also pointed point out that the mismatch between skills and labour market placement is high and has posed a strong influence on unemployment patterns and duration. To tackle the problem of youth unemployment the new National Strategy for Employment and Skills Development 2014-2020 clearly states the government’s commitment to generate more and better jobs for youth by helping them to become better prepared for the labour market. Dual system based apprenticeship schemes have proven to be a successful way of bringing education closer to labour market, narrowing job mismatch and facilitating the placement of young people in jobs after training. 

Against this background, the aim of the project “Apprenticeship for Youth Employment in Albania” is to identify a sustainable way and draft a road map for Albania to introduce apprenticeship as a systematic and rigorous work-place based learning scheme in Vocational Secondary Education. 
The methodological approach for the project consists of three milestones, (1) in-depth analyses and feasibility study in order to support evidence-based policy making, (2) participatory policy making process, and (3) piloting as a validation method of policy measures’ absorption   
2. Objective of this assignment
Former initiatives of introducing dual based learning as apprenticeship schemes in Albania were mainly supported by donors. They have lacked continuity, usually they have been placed in isolated schools or programs and never succeeded to be part of the whole system of VET education. It is of particular interest and crucial for this project to have a clear picture on the preconditions for the previous dual based learning system installed and developed in the VET schools in Albania
This assignment will consist on delivering an assessment report that identifies (maps) and evaluates previous and current efforts Albania has made to introduce practical training or dual based learning at VET secondary schools. 
The report will have to explore in details how programs of dual based learning were introduced in selected schools or programs of study, what were key factors in enabling these programs’ success, if these program have had a positive impact on skills and employment for the young students and are successfully continuing or if they have disappeared after donors funding has been exhausted as well as respective risks and constraints. 
3. Methodology  
The assessment study will have to be compiled through three main methodological steps
1. Desk review and meeting with key stakeholders (Ministry/Donor, NAVETQ).

2. Mapping and facts finding through field research (interviews and visit at schools, businesses and project sites).

3. In-depth analyses base on SWOT for previous and current efforts Albania has made to introduce practical training or dual based learning at VET secondary schools 

4. Tasks of the consultant 

The consultant will be asked to prepare a more detailed working plan in cooperation with the contracting authority (National Agency of Vocational Education, Training and Qualifications) and in compliance with the methodological steps of this assignment. The working plan has to be submitted as an inception report and should contain more detailed information on (i) main activities to be developed within each methodological step, (ii) main resources/documents to be consulted during the desk review stage (strategies/donors/project reviews) as well as a (iii) a more detailed plan of implementing the field research – visits to schools/project /meetings with stakeholders. 
The consultant will be asked to develop a methodological tool for data and information gathering, a semi-structured interview guideline to be used in gathering information and data from school representatives, students, and business representatives, central or regional institutions as well as donors working at VET sectors.

The field work will aim at mapping different projects/efforts done in introducing dual based learning schemes at VET schools and collect qualitative (where possible quantitative) data to enable understanding the process of conceiving such programs and factors that supported their success or threatened the implementation of such programs. Particular focus should be given to those factors that are related to policy or legal intervention, schools’ capacity and schools’ relation with businesses as well as the attitude of businesses towards the dual approach. The expert will be required to visit at minimum 10 of the schools that have implemented such programs, and run at least 100 interviews with different stakeholders. 
The consultant will be asked to summarize his work in a report on this assessment, including a descriptive part on how apprenticeship or dual-based learning schemes have been implemented in Albania, a detailed SWOT analysis of previously applied models/projects of apprenticeship schemes in VET schools/programs, as well as conclusions for the major constraints of the current situation, supported by the data and information gathered. 
The expert will be required to identify the main areas of intervention throughout the VET system for road map and policy intervention to tackle. The consultant should carefully link the output of his work with the Apprenticeship Scheme for Youth Employability in Albania implementation and activity plan and identify key areas of intervention and further development. 

5. Expected output
Inception Report – A preliminary report, with a detailed work plan, a detailed methodology, potential list of schools/stakeholders to interview. The inception report should be agreed upon with the representative of NAVETQ and present in details the working plan and expected outcomes. 
A methodological tool to support the data gathering and a strategy for information analysis. NAVETQ will be supporting the consultant on identifying representatives from schools and other partners or stakeholders to be interviewed. The consultant will also get support on organizing travel and communication with those identified for in-depth interviews. 

Final report - The final report shall include a descriptive part where previous efforts to introduce apprenticeship schemes are described and an analytical part where analyses based on SWOT are performed. The analyses should identify in details areas of intervention on the VET system in order to ensure a sustainable way of introducing dual based VET education system.
6.  Qualification/Expertise of the consultant
The national consultant should provide supporting evidence, such as on having skills and competences to perform the task and deliver the output as described throughout the Term of References. (Previous written work and two letters of recommendations). 
The consultant is expected to:
· Have at least 5 years of experience on evidence based policy design/research in social sciences (qualitative/quantitative analyses) 

· Have performed evaluation/assessment of projects or social policies in education, employment and labour market.

· Demonstrates good knowledge of vocational education and training system in Albania, knowledge of the schools and main stakeholders. The expert should have good knowledge of the dual system of vocational education applied in other countries. 

· Knowledge of the Tourism and hospitality sector in Albania would be an asset.

· Have a university degree preferably in education, economic, social or legal studies
· Be proficient in English
· Be proficient in computer (Word processing, Simple accounting, Data base management, Spread sheets, E-mail, Internet)
7. Time frame and volumen of the assignment
The evaluation study, the working package WP1 of the project, should be performed in a time span of three months, with a work load of a total of 30 working days. The inception report should be submitted within 2 weeks after the contract signature between the two parties, the field work and a draft material should be submitted within two months after the contract signature. The contract is subject to the taxation following the rules of Albania where the Consultant is based, Law No.177/2013 on some changes in amended law no.8438, dated 28.12.1998 “On Income Tax”. 

8. Reporting 
The consultant will be reporting to the Director of NAVETQ, periodically (every two weeks) on the progress of the study. The inception report, the methodological instruments as well as the draft report and finalized report will be delivered to the Director of NAVETQ, and approved by the technical coordinator assigned to follow this task by NAVETQ and the HIBB.
9. Administrative/Logistics 
The consultant will be working independently, however if some working place is needed for meeting or presentation NAVETQ will provide a working station for the consultant.

Travel and communication costs will be covered by the consultant, however coordination and support will be offered to the consultant by the technical coordinator of this task at NAVETQ.

How and where to apply
Interested applicants, can submit an (i) Expression of Interest, that includes a financial offer as well as an implementation plan of the task, (ii) a recently updated CV, (iii) an electronic copy of a recent report/study performed and two names as referees to the following email address: Sonila.Limaj@akafp.gov.al
Or at the following address: 

Agjensia Kombëtare e Arsimit, Formimit Profesional dhe Kualifikimeve

Rr. "Naim Frashëri", Nr.37, Tiranë, Albania
Deadline for application: June 15, 2015
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